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Sprout’s mastery of scheduled, multi-stop                    

pickups for a leading telecom provider  

The pickup of retired IT equipment is often the only part of the recycling process that your users 

physically see. It’s the only time that they get to interact with the technicians you’ve brought in to 

scan, pack up, and haul away their devices. Therefore, the pickup process has to be convenient and 

efficient. Like your favorite TV show airing on time, Sprout’s customer knew that disposals had to 

exist as a flawless part of her users’ day-to-day.  

 

DESIGN 

Sprout began as we always do: listening. We were 

provided a (physical!) white board that tracked service 

frequencies and estimated volumes for nearly 100 

locations within a geography less than 1,000 miles long. 

Our solutions architects then got in the car with our 

customer and her boss. We met her users at work, digging 

into the reasons behind missed service windows, delayed 

return calls, insufficient tools/supplies to perform pickups, 

and documentation gaps. 

Afterwards, we huddled back together and began to 

brainstorm. We built a new process from scratch, one that 

consisted of a web-based scheduling tool, a barcoding 

schema, and a clear picture of successful outcomes. 

 

BUILD                                                                                                                                                                                                                                   
 

Onboarding each location, from dropping off newly barcoded bins to providing hands-on portal 

training, took a total of 6 weeks.  

 

As our engineering team set up system requirements, our finance team ordered barcoded bins for 

secure storage. In the field, Sprout’s drivers performed dry run pickups and time studies to ensure 

success right out of the gate. Our logistics team stayed on top of other essential equipment like 

packaging supplies and replacement storage containers. 
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Within the organization, Sprout’s customer worked cross-functionally to obtain security clearance 

and contractor badges for our drivers to gain access to certain sites without disrupting busy users. 

It was crucial to have a partner on the customer side who was assertive, communicative, and—

above all—dedicated to the mission of improving her customers’ disposal experience through 

technology. 

 

 

 

LAUNCH 
 

By launch day, the company’s users already knew their drivers by name. In particular, the users 

were impressed by Sprout’s detail at each pickup site, no matter the situation. Drivers arrived 

during their scheduled windows, documentation was accessible at users’ fingertips, and service 

times decreased dramatically because of these new efficiencies.  

 

But what delights our customer the most is Sprout’s commitment to her organization’s continued 

success. Says this telecom giant’s VP of Supply Chain, “Sprout is an absolute breath of fresh air.” 

 

 

 

 

 


